Funding Info Sheet
A few tips around funding: 
· It is never too early to begin thinking about how your program might be resourced and funded, as it often takes time to build relationships with potential supporters and funders, and you may also find that you have to wait for funding application cycles to come around. 
· Start by reaching out to potential program partners and funders early on as you develop your program ideas. These conversations can help you get your program on their radar and determine if they might be a likely supporter. They can also help you to shape or craft language to describe your program in a way that aligns with their priorities, or they may be able to direct you to other funding sources that might be a better fit. 
· Use a tool (e.g. an Excel spreadsheet or Funding Tracker Worksheet) to help you keep track of all the different potential funders and grant application deadlines you are working with.
· Start small: you don’t have to implement the full version of your program in the first year. You can pilot some of your ideas through a smaller program and then use your lessons learned to grow in future years.  
· Diversify your funding sources. This way, if one of your funding sources is no longer available, your program will still have support from the others. 
· Think about what other similar organizations and programming exist in your region. Develop relationships with these groups and think about how you may be able to collaborate and share resources. 
· Customize your funding application to fit with the mandate / interest of the organization you are applying to. You will likely be able to frame your program from several different angles (e.g. as an education program, health program, employment program, environmental stewardship program, etc.) and you can frame it differently for different funders so that it resonates with each of them. 
· Explore opportunities for integrating your program into community institutions (e.g. school, stewardship office, health centre, or other) – housing your program in these places may make it easier for it to be funded over the long term. 
· Think about sustainability from the beginning. How will your program be funded in the long term? 
· See who may be able to provide in-kind support (e.g. space, people, transportation, other resources).
· Don’t forget about the need to report back to your supporters. Gather stories, successes, feedback, pictures and data throughout the cycle of the grant to demonstrate your impact.
· Reporting back also allows you the opportunity to renew a funder’s support.  Share the impact their donation has had in the community and ask for ongoing support.  Save time and effort by also asking funders for multi-year support.

Where to Look: Indigenous youth on-the-land (OTL) programs can take advantage of a variety of funding strategies and sources. Funding may come from Canadian government sources (federal, territorial, provincial), Indigenous governments and organizations, or from charitable, private, community or program participant contributions. Putting it all together to fund and deliver a program can take both effort and creativity.
Land-based youth programming covers such a range of benefits and outcomes; there are many different funders that may be interested. Some of the sectors that might fund youth on-the-land programming are: family/child/youth services, education, outdoor education, language and culture, conservation, climate change, environmental stewardship, health and wellness, employment and training, leadership, reconciliation, and more. 
It’s a good idea to have a diverse funding model supporting your program. You don’t want it to be all funded by one donor because if they can no longer fund you your whole program could collapse. You want your program to be resilient over time. It’s a balance between not putting all your eggs in one basket but also not making it too hard to write so many funding applications and report back to so many different donors who have each only given you a little money.
Potential funding sources for youth OTL programs include:
· Own source revenue (i.e., funding from your community’s revenue streams or operating budgets)
· Federal/provincial/territorial/local government sources
· Indigenous governments 
· Indigenous organizations
· Philanthropic / charitable funders (e.g., non-profit organizations) 
· Corporate funders
· Private funders (e.g., individuals)
· Program participant contributions
· Local businesses or other community organizations
· Eco-tourism fees
· Endowments or PFP’s (Project Finance for Permanence) 
· Social enterprise models (e.g., charging tourists for trips on one’s territory and using revenue to fund youth programs)
· Other conservation financing mechanisms


Timing: While some funding is reoccurring and can be relied upon year after year, government, charitable and community donors tend to shift their funding focus and priorities over time. This can present new opportunities and unexpectedly remove others. For this reason, it is important to dedicate time to regularly monitoring the funding environment. Your program’s funding mix may look different from one year to the next as you line up your program’s activities and priorities with available funding sources.
Building relationships: Actively engaging and building relationships with current and prospective funders can also be very helpful. The better you are able to describe your vision and goals, the easier it will be for you to have conversations with funders and elicit their support. Creating tools (e.g., 1 pagers, concept notes, infographics, slide decks, verbal “elevator pitch” descriptions) that summarize your program ideas can be useful here. It can also help to have evaluation data or qualitative and quantitative evidence of the success of your program to write your proposal or engage with donors.
Partnerships: Partnerships with other qualified organizations in your community may also help your program access different kinds of funds. For example, some philanthropic and government funding is only available to Nations or to organizations that are registered charities or considered qualified donees and you may be able to partner with these entities to apply for funding. 
Furthermore, other community organizations may already be receiving funds that could fit with your program or may have other resources they can share with you (e.g., outdoor equipment, other supplies, or a charity number you can use). If you can seek these groups out and collaborate with them, you may not only improve your capacity to obtain funds, but also ensure coordination and cooperation in terms of program delivery.

