

Indigenous Youth On the Land/Water
Program Plan Template

[bookmark: _Toc74835754]Program Vision
· What is your long-term vision for your program?

· Do you already have community buy in to this vision? Or is there another vision for youth and/or on the land/water learning in your community?

· What would be your process for developing a Vision?

· Why does your community need a youth on the land/water program?

· What are the key priorities, goals, & objectives be for first year?

[bookmark: _Toc74835755]Organizational Structure 
· How does this program fit in with other local organizations or initiatives?

· Who needs to be involved in decisions about program priorities?

· Who runs administration and HR for the program?

Resources
· [bookmark: _Toc74835757]Budget
· What total funds are needed?
· What funds do you have available?
· What funds need to be accessed?
· How will you go about accessing funds?

· [bookmark: _Toc74835758]Positions and Personnel 
· Do you have a Program Coordinator? If not, will you hire one? Who will select them and who will manage them? Is there anyone you can think of in the community who might be interested and a good fit?
· Who will support the program in other ways (e.g., lending gear or teaching youth skills)?
· [bookmark: _Toc74835759]Equipment
· What equipment is needed to get kids outside?
· What equipment do you already have?
· What equipment can be shared from/with other programs?
· What training is needed?
· What are costs for needed equipment and training?

Youth Activities
· Timing
· Will you have a different focus for the program each season? Do you have a seasonal round of resources / activities drawn up?
· How many days / week will the program run? 
· How many hours / day?

· Focus area:
· How many youth do you anticipate will participate?
· What grades, genders, etc. are you serving?

[bookmark: _Toc74835780]Community Outreach and Presence
· How do you plan to connect with community? Share stories, hear back, receive direction? 

· How will community be involved generally?
[bookmark: _Toc74835781][bookmark: _Hlk86662779]Training & Mentorship 
· What skills and knowledge do youth need?

· What training will youth need?

· Is this training available in community or nearby? Through who? 

· What cost is involved? How long is training?
Reflecting & Reporting
· How will you measure success of your program?

· What will your process of collecting and sharing this information look like?
· [bookmark: _Toc74835770]Reporting to Leadership
· Who is responsible for reporting on youth activities to Leadership?
· Frequency and format for reporting to leadership?
· [bookmark: _heading=h.np7rch4lca1o][bookmark: _Toc74835771]Reporting to Community – How to engage with community about what youth are doing?
· Reporting to Funders - What do you want to keep track of to report on to funders or outside partners?

[bookmark: _Toc74835765]Daily Check-ins and Safety Procedures 
· Do you have examples of any of the following? (if not, may want to develop):
· Daily trip planning and safety forms
· Equipment and maintenance checklist
· General (daily) safety procedures
· Emergency Safety procedures

[bookmark: _Toc74835773]Working with other Nations
· Do you have a plan for how you’d like to engage other Nations on this work? For youth exchanges, staff exchanges, or to do training together, or for other things?
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