[Program Name]
Program Backgrounder
Overview: Instructions: Provide a brief description of the program, including its purpose and the main goals. Highlight the importance of land-based learning and how it benefits Indigenous youth.
Rationale: Instructions: Explain why this program is needed. Discuss the challenges and issues faced by Indigenous youth that the program aims to address. Highlight the importance of reconnecting with cultural heritage, promoting environmental stewardship, and strengthening community ties.
Objectives: Instructions: List the key objectives of the program. Think about what you hope to achieve through this initiative, such as cultural education, environmental stewardship, community engagement, and overall well-being of participants.
Program Components: Instructions: Describe what the program might look like and what activities you envision for the youth. Consider the following aspects:
· Cultural Education: What types of cultural teachings and practices would you like to include? Think about workshops, storytelling, language revitalization, and visits to significant sites.
· Environmental Stewardship: What environmental activities would you like the youth to engage in? Consider projects like planting native species, water conservation, and community clean-up efforts.
· Community Engagement: How will the program involve the community? Think about building relationships with local organizations, organizing cultural events, and creating mentorship opportunities.
Community Engagement Plan: Instructions: Lay out your plan for engaging the community. Consider the following questions:
· How will you involve community members in the planning and implementation of the program?
· Who will you talk to? Identify key community members, elders, local organizations, and leaders you plan to engage with.
· What partnerships or collaborations will you establish with local organizations, elders, and leaders?
· How will you communicate with the community about the program and its activities?
· What events or activities will you organize to showcase the achievements of the youth and the program?
Intended Audience: Instructions: Define the intended audience for the program. Specify the age range of the Indigenous youth you aim to reach and mention any specific communities or regions you are focusing on. Consider including information on how the program will be inclusive of all genders and any specific gender-related considerations.
Community Support and Involvement: Instructions: Identify who in your community can help with various aspects of the program. Consider the following:
· Who can help design the program and have input into its intended outcomes?
· Who can facilitate specific activities for youth?
· Who can lend gear or provide resources needed for the program?
· Who can offer mentorship or guidance to the youth?
Program Duration and Schedule: Instructions: Indicate when the program will run (e.g., summer, school year) and the duration of the program. Provide details about the structure and delivery model, such as weekly meetings, monthly camping trips, a 3-day cultural camp, etc.
Budget and Funding Plan: Instructions: Outline the budget for the program, including estimated costs for materials, activities, transportation, and other expenses. Describe your funding plan, including potential sources of funding such as grants, donations, and community contributions. Consider the following:
· What are the estimated costs for running the program?
· What funding sources will you pursue?
· How will you allocate the budget to different components of the program?
· Who will be responsible for managing the budget and securing funding?
Expected Outcomes: Instructions: List the expected outcomes of the program. Consider the impact on participants' knowledge of Indigenous cultures, environmental awareness, community connections, and overall well-being.
Contact Information: Instructions: Provide contact details for the person or organization responsible for the program. Include a name, title, organization, phone number, and email address.

